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INDEPENDENT AUDITORS' REPORT

Governing Board
North Metro Task Force
Adams County, Colorado

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund of the North Metro Task Force, as of and for the year ended December 31, 2020, and the related
notes to the financial statements, which collectively comprise the entity’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Governing Board
North Metro Task Force

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the North Metro Task
Force as of December 31, 2020, and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and general fund budgetary comparison schedule as listed in
the table of contents be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 25,
2021, on our consideration of the North Metro Task Force’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the North Metro Task Force’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the North Metro Task Force’s internal control over
financial reporting and compliance.

Wm% L7

CliftonLarsonAllen LLP

Broomfield, Colorado
May 25, 2021
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NORTH METRO TASK FORCE

Management’s Discussion and Analysis

This discussion and analysis of the North Metro Task Force’s (Task Force) financial statements for the year
ended December 31, 2020 provides a narrative overview of the Task Force’s financial activities. Readers are
encouraged to consider the information presented here in conjunction with the financial statements, which follow
this section. This overview and analysis is required by accounting principles generally accepted as prescribed
by Governmental Accounting Standard Board Statement No. 34, Basic Financial Statements and
Management'’s Discussion and Analysis — for State and Local Governments (GASB 34).

The Task Force

The Task Force was established as a separate legal entity through an intergovernmental agreement (IGA)
among the following participating agencies (Agencies):

Adams County

City of Brighton

City and County of Broomfield
City of Commerce City

City of Federal Heights

City of Northglenn

City of Thornton

City of Westminster

The primary purpose of the Task Force is to collaboratively identify, investigate and prosecute individuals and
groups involved in illegal trafficking of drugs and other criminal enterprises. A Governing Board, which is
comprised of the chief law enforcement officer from each of the above agencies, establishes policy, approves
procedures and oversees operational and administrative matters of concern to the Task Force.

Financial Highlights

e The assets of the Task Force exceeded its liabilities at the close of the most recent fiscal period by
$854,087. Of this amount, $513,215 is unrestricted and may be used to meet any ongoing obligations to
citizens and creditors.

e The net position increased by $68,104 over the course of the year.

e The Task Force’'s Governmental Activities revenues were $1,539,485. The largest revenue source is
contributions from participating Agencies $1,012,186, followed by grants $464,872, forfeitures and
restitution $42,600, and miscellaneous $19,827.

e The Task Force’s Governmental Expenses for Public Safety activities were $1,471,381.



Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Task Force’s basic financial
statements. The Task Force’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-Wide Financial Statements. The government-wide financial statements are designed to provide
readers with a broad view of the Task Force’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Task Force’s assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the Task Force is improving or deteriorating.

Analysis of Net Position

The below table analysis the Task Force’s net position between fiscal year ends. The Task Force’s assets
exceeded its liabilities by $854,087 at December 31, 2020.

Total assets increased by $45,770, or 5.0%, to $1,053,700. This change included an increase in current assets
of $40,185 and an increase in capital assets of $5,585. The net increase in current assets was due to the
increase in cash on hand combined with a reduction in prepaid expenses.

Depreciation of $14,144 was recognized in 2020 while $19,729 in capital assets were purchased.

Total liabilities decreased by $22,334, or 10.0%, to $199,613. This change was primarily related to a decrease
in the amount due to the Agencies as of December 31, 2020 for overtime reimbursement.

Net Position
Governmental activities

2020 2019
Assets:
Current Assets $ 1,004,911 $ 964,726
Capital Assets 48,789 43,204
Total Assets 1,053,700 1,007,930
Liabilities:
Current Liabilities 199,613 221,947
Total Liabilities 199,613 221,947
Net position:
Net Investment in Capital Assets 48,789 43,204
Restricted 292,083 203,951
Unrestricted 513,215 538,828
Total Net Position $ 854,087 $ 785,983




Analysis of Changes in Net Position

The statement of activities presents information showing how the Task Force’s net position changed during the
fiscal year just ended. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of the related cash flows. Thus, revenue and expenses are reported
in this statement for some items that will only result in cash flows in future periods.

The below table is a summary of activities and changes in net position with a comparison to the prior fiscal year.
Net position of the Task Force increased by $68,104 in 2020 from 2019.

Governmental activities revenue increased by $197,034, or 15.0% to $1,539,485. The largest portion of this
change is an increase in both agency contributions and grants.

Governmental activities expenses increased by $136,101, or 10.0% to $1,471,381. The increase is primarily
due to increase rates and other expense for both insurance and leases.

Changes in Net Position
Governmental activities

2020 2019

Revenues:
Contributions $ 1,012,186 $ 802,418
Forfeitures 42,600 69,694
Grants 464,872 449,371
Gain on sale of assets - 9
Intergovernmental - 7,676
Miscellaneous 19,827 13,283
Total Revenues 1,539,485 1,342,451

Expenses:
Public safety 1,471,381 1,335,280
Total Expenses 1,471,381 1,335,280
Changes in Net Position 68,104 7,171
Net position, Beginning of Year 785,983 778,812
Net position, Ending of Year $ 854,087 $ 785,983




The chart below illustrates the Task Force’s governmental activities revenues by source. These revenues are
used to support Task Force daily operations.

REVENUES BY SOURCE - GOVERNMENTAL
ACTIVITIES

Hm Agency Contributions
30% M State Forfeitures
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m Restitution/Other

W Grants
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Governmental fund financial statements. Governmental funds are used to account for essentially the
same functions reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, the governmental fund financial statements focus on near-
term inflows and outflows of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near term financing decisions. Both the governmental
fund balance sheet and the governmental fund statement of revenues, expenditures and changes in fund
balance provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Financial Analysis of the Government’s Funds

Governmental funds. The focus of the Task Force’s General Fund is to provide information on near-term
inflows, outflows and balances of spendable resources. Such information is useful in assessing the Task
Force’s financing requirements. In particular, unrestricted fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The General Fund is the only operating fund of the Task Force. As of the end of the current fiscal year, the
Task Force general fund reported an ending fund balance of $805,298, an increase of $62,519 in comparison
with the prior period as a result of revenues exceeding expenditures.



Revenues increased by $197,043 or 15.0% to $1,539,485. The increase was a result of several factors including
an increase in agency contributions, a decrease in federal forfeitures, an increase in the direct reimbursement
of overtime costs from the Organized Crime Drug Enforcement Task Forces and an increase in additional grant
funding for the investigation of a drug trafficking organization.

Expenditures increased by $152,123 or 11.0% to $1,476,966. The increase was primarily the result of
expenditures for the lease vehicles, capital equipment, increase use of PEN registers fees, and increase in
lease and insurance fees.

At the end of the year, the unassigned fund balance of the Task Force was $93,329, which is available for
spending at the Task Force’s discretion. As a measure of the fund’s liquidity, it may be useful to compare the
unassigned fund balance to total fund expenditures. Unassigned fund balance represents 6.3% of total actual
General Fund expenditures.

Budgetary Highlights

Actual budgetary revenues were over budgetary estimates by $12,282. It is important to note that the Task
Force does not budget for anticipated current year receipts of forfeitures and restitution. Instead, unspent prior
year forfeiture and restitution revenue, referred to as fund balance is appropriated as necessary to fund
operations. The Task Force budget appropriations for the current fiscal year anticipated the use of fund balance
in the amount of $78,392.

Expenditures were less than appropriations by $8,152. The expenditures in the original budget where increase
by $58,461 through one budget amendment that occurred in 2021.

The Task Force’s fund balance reserve policy sets the target range of the reserve at 5% to 15% of all revenues
derived in the most recent completed year at the time of the annual budget.

When taking into consideration the use of fund balance, total actual revenues and expenditures were greater
than budgetary revenues and expenditures by $20,434.

Capital Assets

The Task Force’s investment in capital assets as of December 31, 2020 amounts to $48,789 (net of
accumulated depreciation). This investment in capital assets includes improvements to land, equipment and
vehicles.

Governmental capital assets had a net increase in the current year of $5,585. In 2020, the Task Force
purchased a new server and copier.

The following table provides a summary of the investment in capital assets (net of accumulated depreciation)
and a comparison to the prior year:

Capital Assets
Governmental activities
2020 2019
Land Improvements $ 2,799 $ 3,179
Equipment 24,823 10,294
Vehicles 21,167 29,731

Capital Assets, Net  $ 48,789 $ 43,204




Plans and Budget for 2021

The Task Force continues to have a positive impact with its efforts to eliminate or reduce the drug impact to the
communities, Adams and Broomfield counties, and the north metro Denver area. The Task Force has taken
significant steps towards reducing the negative impact that illicit drugs have on the quality of life for the citizens
in these counties. The Task Force is committed to public education on drug abuse, impaired driving, and the
effects on children living in drug environments, and participates in several educational programs. The Task
Force works cooperatively with gang enforcement units and school resource officers throughout their
jurisdictions to identify and eradicate the sales of dangerous drugs in the community.

In 2021, the Task Force will further partner with the Drug Enforcement Administration (DEA) by continuing the
assignment of a full time Task Force officer to DEA’s Financial Investigation Team (FIT). This partnership not
only provides additional available resources for the Task Force to investigate the financial aspect of drug related
crimes, but also allows further asset sharing for the Agencies. Ultimately this partnership allows the Agencies
to receive a percentage share of the FIT group seizures as well as the potential for sharing with other groups
on combined operations.

The Task Force’s Governing Board adopted the 2021 budget on July 23, 2020. Highlights of the 2021 budget
include the following:

e Projected revenues, which include agency contributions, Rocky Mountain High Intensity Drug
Trafficking Area (HIDTA) grant funds and available fund balance are estimated at $1,581,908.

o Projected expenditures, which include contract services, overtime, administrative costs, training and
travel, insurance, utilities, equipment, rentals and leases and other miscellaneous costs are estimated
at $1,581,908.

Contacting the Task Force’s Financial Management

This financial report is designed to provide a general overview of the Task Force’s finances for all those with
an interest in the government’s finances and to show the Task Force’s accountability for the funding it
receives. Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to Nancy Duncan, Treasurer as follows:

North Metro Task Force

c/o Adams County

4430 S Adams County Pkwy
Brighton, CO 80601
720-523-6276
NDuncan@adcogov.org




North Metro Task Force
Governmental Fund Balance Sheet/Statement of Net Position

For the period ended December 31, 2020

ASSETS
Cash and cash equivalents
Receivables
Accounts receivable
Grants receivable
Prepaid Items
Capital Assets:
Depreciable land improvements, net
Depreciable property & equipment, net
Total assets

LIABILITIES
Accounts payable
Due to other governments
Total liabilities

FUND BALANCE/NET POSITION

Nonspendable

Prepaid items
Restricted

Emergencies - TABOR

Public Safety

Federal Grants
Assigned

Public Safety
Unassigned

Total fund balance

Total liabilities and fund balance

Net Position
Net investment in capital assets
Restricted
Unrestricted
Total net position

The accompanying notes are an integral part of these financial statements

Adjustments Statement of
General Fund (Note 1.C) Net Position
$ 961,156 $ - $ 961,156
3,737 - 3,737
31,286 - 31,286
8,732 - 8,732
- 2,799 2,799
- 45,990 45,990
1,004,911 48,789 1,053,700
25,533 - 25,533
174,080 - 174,080
199,613 - 199,613
8,732 (8,732) -
32,238 (32,238) -
163,225 (163,225) -
96,620 (96,620) -
411,154 (411,154) -
93,329 (93,329) -
805,298 (805,298) -

$ 1,004,911
48,789 48,789
292,083 292,083
513,215 513,215
$ 854,087 $ 854,087




North Metro Task Force

Statement of Governmental Fund Revenues, Expenditures and

Changes in Fund Balance/Statement of Activities
For the period ended December 31, 2020

REVENUES
Contributions
Forfeitures
Grants
Interest and other

Total revenues

EXPENDITURES/EXPENSES
Public safety
Capital outlay
Total expenditures/expenses

Excess (deficiency) of revenues
over expenditures/expenses

Net change in fund balance/net position
Fund balance/Net Position

Beginning of the Year
End of Year

Adjustments Statement of

General Fund (Note 1.C) Activities
$ 1,012,186 $ - $ 1,012,186
42,600 - 42,600
464,872 - 464,872
19,827 - 19,827
1,539,485 - 1,539,485
1,457,237 14,144 1,471,381
19,729 (19,729) -
1,476,966 (5,585) 1,471,381
62,519 5,585 68,104
62,519 5,585 68,104
742,779 43,204 785,983
$ 805,298 $ 48,789 $ 854,087

The accompanying notes are an integral part of these financial statements

1"



North Metro Task Force

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance -
Budget and Actual (Non-GAAP Budgetary Basis)

For the period ended December 31, 2020

Variance with

Final Budget
Original Budgetary Positive
Budget Final Budget Actual (Negative)
REVENUES
Contributions $ 1,012,186 $ 1,012,186 $ 1,012,186 $ -
Forfeitures - 19,742 14,408 (5,334)
Grants 358,525 374,798 372,587 (2,211)
Interest and other - 22,446 19,827 (2,619)
Total revenues 1,370,711 1,429,172 1,419,008 (10,164)
EXPENDITURES
Public safety 1,382,657 1,441,118 1,457,237 (16,119)
Capital outlay 44,000 44,000 19,729 24,271
Total expenditures 1,426,657 1,485,118 1,476,966 8,152
Excess (deficiency) of
revenues over expenditures (55,946) (55,946) (57,958) (2,012)
Net change in fund balance $ (55,946) $ (55,946) (57,958) $ (2,012)
Fund balance, beginning 742,779
Fund balance, ending 684,821
Reconciliation to GAAP Basis:
Add:
Grants 92,285
Restitution 3,057
Forfeitures 25,135
Fund balance, GAAP Basis $ 805,298

The accompanying notes are an integral part of these financial statements
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NORTH METRO TASK FORCE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The Task Force is a separate stand-alone governmental entity established in 2007 by an IGA between
Adams County, the City and County of Broomfield and the municipalities of Brighton, Commerce City,
Federal Heights, Northglenn, Thornton and Westminster. The purpose of the Task Force is the
identification, investigation, and prosecution of individuals and groups involved in trafficking illegal drugs
and other associated criminal enterprises in a coordinated, effective manner. The Task Force operates
under a Governing Board, which is comprised of the chief law enforcement officer from each of the
Agencies.

The primary benefits of operating under an IGA include collaboratively working to eradicate the illegal
trafficking of drugs and other criminal enterprises, sharing the cost of coordinated administration of under-
cover operations, and procuring separate insurance for claims related to Task Force activities. As provided
in the IGA, the Board appoints one of the Agencies as the host agency for a period of five years. The chief
law enforcement officer of the host agency serves as the Board President. In January of 2020, Adams
County assumed the role of host agency from the City of Westminster.

The Task Force follows Governmental Accounting Standards Board (GASB) accounting pronouncements,
which provide guidance for determining which governmental activities, organizations and functions should
be included within the financial reporting entity. GASB pronouncements set forth the financial accountability
of a governmental organization's elected governing body as the basic criterion for including a possible
component governmental organization in a primary government's legal entity. Financial accountability
includes, but is not limited to, appointment of a voting majority of the organization's governing body, ability
to impose its will on the organization, and a potential for the organization to provide specific financial
benefits or burdens and fiscal dependency.

The Task Force is not financially accountable for any other organization, nor is the Task Force a component
unit of any other primary governmental entity. The Task Force does not include any fiduciary funds. All
activities are accounted for in the General Fund.

B. Basic Financial Statements

The basic financial statements include government-wide and fund financial statements. The government-
wide statements focus on the Task Force as a whole and the fund financial statements focus on the General
Fund.

Government-Wide Statements

The government-wide statement emphasis is on the sustainability of the Task Force as an entity and the
change in aggregate financial position resulting from the activities of the period. In the government-wide
Statement of Net Position, the governmental activities are reflected on a full accrual, economic resource
basis, which incorporates long-term assets and receivables as well as long-term liabilities.

The government-wide Statement of Activities demonstrates how the revenues received by the Task Force
were spent.

Fund Financial Statements

The General Fund in the governmental fund financial statements is presented on a current financial
resource measurement focus and modified accrual basis of accounting. This presentation is deemed most
appropriate to demonstrate (a) legal and covenant compliance, (b) the source and use of liquid resources,
and (c) how the Task Force’s actual experience conforms to the budget plan.

13



NORTH METRO TASK FORCE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

Since the governmental fund statements are presented on a different measurement focus and basis of
accounting than the government-wide statements, adjustments are necessary to transform the fund based
financial statements into the governmental activities column of the government-wide presentation. Those
adjustments are explained in the section below.

C. Adjustments Column

The adjustments column on the governmental fund balance sheet/statement of net position represents the
recording of capital assets as required by GASB 34.

The adjustments on the governmental fund balance sheet/statement of net position is comprised of the
following as of December 31, 2020:

Amounts reported for the General Fund are different from the statement of net
position because of:
Capital assets, net of accumulated depreciation $ 48,789
Total adjustments amount $ 48,789

The adjustments column on the statement of governmental fund revenues, expenditures and changes in
fund balance/statement of activities is comprised of the following for the year ended December 31, 2020:

Amounts reported for the General Fund are different from the statement of net
position because of:

Current year depreciatoin expense $  (14,144)
Purchase of capital assets 19,729
Total adjustments amount $ 5,585

D. Basis of Accounting

The government-wide financial statements are reported using the economic resources focus and the full
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of the cash flows. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the grantor have been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e. when they are “measurable and
available”). “Measureable” means the amount of the transaction can be determined and “available” means
collectible with the current period or soon enough thereafter to pay liabilities of the current period. The
Task Force considers all revenues available if they are collected within 45 days after year-end.
Expenditures are generally recorded when a liability is incurred, as under accrual accounting.

When both restricted and unrestricted resources are available for use, it is the Task Force’s practice to use
restricted resources first, then unrestricted resources as they are needed.

E. Prepaid Items

Prepaid items reflect payments to vendors applicable to future accounting periods; the associated
expenditure is recognized in the period benefited by the prepayment.

14



NORTH METRO TASK FORCE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

F. Capital Assets

Capital assets are defined as assets with and expected useful life of more than one year. Such assets are
recorded at historical cost. Donated capital assets are recorded at acquisition value at the date of transfer.
The capitalization threshold for capital assets are as follow:

Asset Threshold
Buildings and Improvements $ 50,000
Machinery and Equipment $ 5,000
Software $ 5,000

Capital assets subject to depreciation are depreciated using the straight-line method over the following
estimated useful lives:

Asset Years
Buildings and Improvements 10to0 40
Machinery and Equipment 31020
Software 3to5

G. Use of Estimates

In preparing the Task Force’s financial statements, management is required to make estimates and
assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

H. Net Position/Fund Balances

Net position reflects assets less liabilities and is shown in three main categories in the government-wide
fund financial statements. Net investment in capital assets consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of debt used to acquire, construct and improve capital
assets. Net position is restricted when constraints placed on net resources are externally imposed.
Remaining net position is reported as unrestricted.

Fund balance reflects assets less liabilities and is shown only in governmental fund statements. Financial
reporting standards establish criteria for classifying fund balance amounts into specifically defined
categories to make the nature and extent of constraints on those amounts more useful and understandable.
The categories comprise a hierarchy based on the extent to which constraints must be honored for a
specified purpose and for which amounts can be spent. Fund balances may be categorized as
nonspendable, restricted, committed, assigned, and unassigned.

Nonspendable — Balance cannot be spent because it is either in nonspendable form or is legally or
contractually required to be maintained intact.

Restricted — Balance is restricted for specific purposes based on constraints externally imposed by

creditors, grantors, contributors, laws, or regulations of other governments, or imposed by law through
constitutional provisions or enabling legislation.

15



NORTH METRO TASK FORCE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2020

Committed — Balance that is subject to a purpose constraint impose by a formal action of the Governing
Board (the Board). The Board is the highest level of decision-making authority for the Task Force.
Commitments may be established, modified, or rescinded only through resolutions approved by the Board.

Assigned — Balance is constrained for specified purposes by the Board President as authorized by the Task
Force’s bylaws and the establishing IGA. Assigned fund balance is established by the Board through
adoption or amendment of the budget as intended for specific purpose (such as the purchase of capital assets,
construction, debt service, etc.).

Unassigned — Balance is unconstrained and comprised of residual uncategorized fund balance amounts.

On December 1, 2011, the Governing Board adopted a fund balance policy that establishes the use of fund
balance. It is the policy of the Task Force to use restricted resources first, then committed and assigned,
and unassigned as needed. When expenditures are incurred for purposes for which both restricted and
unrestricted amounts are available, restricted amounts are deemed to be used first. This policy was amended
in July of 2018 to provide for a fund balance reserve to be used when the Task Force incurs expenditures due
to unforeseen circumstances that halt on-going critical investigations, impact the safety of the detectives or
compromise the undercover operations. This reserve in any given year shall range from 5% to 15% of the
total of all revenues derived in the most recent completed year at the time of the annual budget process.
Should the reserve fall below the lower threshold, it would be replaced from allowable resources as available.
The fund balance reserve at December 31, 2020 is $153,882 and is included in the assigned amount in the
General Fund and in the unrestricted net position on the governmental fund balance sheet/statement of net
position.

l. Government Grants

The Task Force is currently participating in grants from various departments and agencies of the federal
and state government. The expenditures of grant proceeds must be for allowable and eligible purposes.
Single audits and audits by the granting department or agency may result in requests for reimbursement of
unused grant proceeds or disallowed expenditures. Upon notification of final approval by the granting
department or agency, the grants are considered closed.

J. Budgets and Budgetary Accounting

An annual budget is adopted by the Governing Board for the General Fund. Operating costs are controlled
at the fund level and all appropriations lapse at fiscal year-end. Expenditures may not legally exceed
budgeted appropriations and the adopted budget can be amended during the year. This action requires
Board approval by resolution.

The Task Force budgets on a Non-GAAP budgetary basis. This basis differs from the U.S. GAAP Basis of
Accounting as current period revenues relating to restitution and forfeitures are generally not budgeted.
The original budget does not include anticipated revenues for the current year. However, as necessary for
operations, these funds may be appropriated once received and are reflected in the final budget.

NOTE 2 — DETAILED NOTES

A. Deposits and Investments

Cash and deposits as of December 31, 2020 totaled $961,156 and is comprised of cash on hand in the
amount of $19,674, and $941,482 held in deposit at eligible financial institutions.

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local government deposit cash

in eligible public depositories. Eligibility is determined by state regulators. Amounts on deposit in excess of
federal insurance levels must be collateralized. The eligible collateral is specified by the PDPA.
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The PDPA allows the institution to create a single collateral pool for all public funds. The pool is to be
maintained by another institution or held in trust for all the uninsured public deposits as a group. The State
Regulatory Commission for banks and savings and loan associations is required by statute to monitor the
naming of eligible depositories and reporting of the uninsured deposits and assets maintained in the
collateral pools.

Federal Deposit Insurance Corporation (FDIC) coverage for government accounts is $250,000 per
custodian. At December 31, 2020, the Task Force's cash deposits had a book balance of $941,482, and a
corresponding bank balance of $955,401. The difference between the book and bank balances is due to
outstanding checks not yet processed by the bank. Of the bank balance, $250,000 was covered by federal
depository insurance. The remainder of the bank balance, $705,401, was collateralized with securities
held by the pledging financial institution and covered by eligible collateral as determined by the PDPA.

On December 1, 2011, the Governing Board adopted an investment policy that addresses specific types of
risk to which it may be exposed. The Task Force does not hold any investments as of December 31, 2020.

B. Receivables
For governmental receivables, available means when due, or past due and receivable within the current

period, and collected within the current period or expected to be collected soon enough thereafter to be
used to pay liabilities of the current period, generally within 45 days.

C. Capital Assets

Capital asset activity for the year ended December 31, 2020 was as follows:

Beginning Ending
Balance Additions Deletions Balance
Governmental Activities:
Land Improvements S 7,630 S - S - S 7,630
Equipment 166,095 19,729 - 185,824
Vehicles 196,178 - - 196,178
Total Capital Assets 369,903 19,729 - 389,632
Less Accumulated Depreciation:
Land Improvements (4,451) (380) - (4,831)
Equipment (155,801) (5,200) - (161,001)
Vehicles (166,447) (8,564) - (175,011)
Total Accumulated Depreciation (326,699) (14,144) - (340,843)
Total Capital Assets, Being Depreciated, Net 43,204 5,585 - 48,789
Governmental Activities Capital Assets, Net S 43,204 S 5585 § - S 48,789

All depreciation for the current year, $14,144, is charged to the Public Safety function in the Statement of
Activities.
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NOTE 3 — OTHER INFORMATION

A. Risk Management

The Task Force is exposed to various risks of loss related to torts; theft of, damage to, destruction of assets;
errors and omissions; injuries to employees; and natural disasters. Insurance coverage is purchased
through the Colorado Intergovernmental Risk Sharing Agency (CIRSA). There were no reductions in
insurance coverage from 2019 to 2020. The Task Force has not had any settlements during the last three
fiscal periods that exceeded insurance coverage. Liabilities are reported when a claim is made against the
Task Force.

Potential claims are pending against the Task Force as of December 31, 2020. Although the outcome of
such claims cannot be predicted with certainty, the Task Force believes that adequate insurance
coverage exists and that the final settlement of these matters will not materially affect the financial
statements of the Task Force.

Public Entity Risk Pool

On December 27, 2007, the Task Force’s Governing Board authorized the Task Force to participate in
CIRSA, a separate and independent governmental and legal entity, which was formed by intergovernmental
agreement by member municipalities pursuant to the provisions of 24-10-115.5, C.R.S., as amended, 29-
1-101 et. seq., C.R.S., as amended, 29-13-102, C.R.S., as amended, and Colorado Constitution, Article
XIV, Section 18(2).

It is the intent of the members of CIRSA to create an entity in perpetuity which will administer and use funds
contributed by the members to defend and indemnify, in accordance with the bylaws, any member of CIRSA
against stated liability or loss to the limit of the financial resources of CIRSA. It is also the intent of the
members to have CIRSA provide continuing stability and availability of needed coverage at reasonable
costs. All income and assets of CIRSA shall be at all times dedicated to the exclusive benefit of its
members.

The scope, terms, conditions, and limitations of coverage are governed by the applicable coverage policies
and/or excess coverage policies, the CIRSA bylaws, and other applicable documents. There has been no
change in the deductibles or coverage over the last three years. CIRSA provides insurance coverage for
property, crime, and liability including general, auto, law enforcement, public officials’ errors and omissions
and security and privacy. The deductible amount for the Task Force per incident in the year ending
December 31, 2020 was $50,000. Coverages are as follows:

1) Property/excess property: total insured value for Task Force property up to the $500,000,000 pool limit.

2) Crime liability: to $150,000 per occurrence

3) General liability (claims subject to the Governmental Immunity Act): to $150,000 per person and
$600,000 per occurrence prior to June 30, 2013 then $350,000 per person and $990,000 per
occurrence. (Claims not subject to Governmental Immunity Act up to $5,000,000 limit.)

4) Auto liability (Claims not subject to Governmental Immunity Act): to $5,000,000 per occurrence.

B. Tax Spending and Debt Limitations

Colorado voters passed an amendment to the State Constitution, Article X, Section 20 (Amendment), which
has several limitations, including revenue raising, spending abilities, and other specific requirements of
state and local governments. The Amendment is complex and subject to judicial interpretation. The Task
Force believes it is in compliance with the requirements of the Amendment. However, the Task Force has
made certain interpretations of the amendment’s language in order to determine its compliance.
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The Amendment requires local governments to establish emergency reserves. These reserves must be at
least 3% of fiscal year spending (excluding bonded debt service). Local governments are not allowed to
use the emergency reserves to compensate for economic conditions, revenue shortfalls, or salary or benefit
increases.

At December 31, 2020, amounts required as emergency reserves in compliance with the Amendment total
$32,238 for the General Fund. These amounts are shown as a restriction of fund balance in the General
Fund as well as a restriction of net position on the governmental fund balance sheet/statement of net
position.

C. Participating Agencies

Approximately sixty percent (60%) of the Task Force operating revenue for the year was provided by the
participating agencies as defined in the originating documents. Through the Rocky Mountain HIDTA grant,
the participating agencies are reimbursed on a quarterly basis for overtime spent on qualifying
investigations.

Additionally, certain administrative expenses are reimbursed to participating agencies as provided for in
the IGA. For the year ended December 31, 2020, the amount of each agency’s contribution and the
amount due to each agency is shown in the table below:

Related Parties
As of 12/31/20

Annual
Contribution Due to Agency
Agency FY 2020 as of 12/31/20
Adams County $ 183,073 $ 100,021
City of Brighton 68,767 -
City and County of Broomfield 119,408 13,995
City of Commerce City 98,481 21,263
City of Federal Heights 22,360 226
City of Northglenn 70,352 -
City of Thronton 245,359 -
City of Westminster 204,386 33,813
Contributions total $ 1,012,186
Unrelated government payable 4,762
Due to other governments total $ 174,080

D. Operating Leases

The Task Force is a party to two operating leases, one for the building used as the base of operations and
the other for the vehicles used in daily operations. The building lease dated October 1, 2011 provides for
open-ended one-year renewal options commencing annually on October 1. Building lease expenses totaled
$95,673 for the fiscal year 2020. Additionally, the Task Force entered into a contract on October 1, 2017
for the lease of vehicles. The initial term of the vehicle lease is 12-months with four additional annual option
for renewal. Vehicle lease expenses totaled $192,404 during the year ended December 31, 2020. The
operating lease expense totaled $288,077 for the year.
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E. Subsequent Events

As a result of the continued spread of the COVID-19 coronavirus, economic uncertainties have arisen
which may negatively affect the financial position, results of operations and cash flows of the Task
Force. The duration of these uncertainties and the ultimate financial effects cannot be reasonably
estimated at this time.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Governing Board
North Metro Task Force
Adams County, Colorado

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the major fund of the North Metro Task Force, as of and for the year ended December 31,
2020, and the related notes to the financial statements, which collectively comprise North Metro Task
Force’s basic financial statements, and have issued our report thereon dated May 25, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered North Metro Task
Force's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of North
Metro Task Force’s internal control. Accordingly, we do not express an opinion on the effectiveness of
North Metro Task Force’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

A member of

@ Nexia

International
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether North Metro Task Force's financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Wm«m% L7

CliftonLarsonAllen LLP

Broomfield, Colorado
May 25, 2021
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